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TERMS OF REFERENCE (TOR)
Consultancy to Conduct a Full Environmental and Social Impact Assessment
(ESIA)
For the Activities of Enhancing Livestock Cluster Resilience in Hebron (2025-
2029) Project

1- Background and Purpose

Land Research Center, a Palestinian nongovernmental Organization is implementing
project Enhancing Livestock Cluster Resilience in Hebron (2025-2029) under the LIFT
programme (Livelihood, Infrastructure and Food systems Transformation), funded by
Consulate General of Sweden in Jerusalem through the Swedish Organization We

Effect. The project commenced in 2025 and is scheduled to conclude in 2029.

The rangeland area in Bani Na’im, eastern Hebron Governorate, has experienced
severe environmental, economic, and social pressures that threaten the sustainability
of traditional pastoral livelihoods. Recurrent droughts, overgrazing, uncontrolled quarry
expansion, and restricted access to communal lands have led to widespread rangeland
degradation, increased livestock feeding costs, and declining household incomes.
These challenges have disproportionately affected herding families, particularly women
and youth who play key roles in livestock management, dairy production, and

household food security.

Given the nature and scale of the proposed activities, a Full Environmental and Social
Impact Assessment (ESIA) is required in line with We Effect’s Environmental and
Social Impact Assessment Tool Box — Tool 2b, in order to: minimise environmental
risks, sustainably use natural resources; strengthen resilience; adapt to the impacts of
climate change; reduce disaster risks and mitigate the project contributions to climate
change. ESIAs include measures to reduce and manage anticipated negative impacts
to the environment and people.

Enhancing Livestock Cluster Resilience in Hebron (2025-2029) compromises of two

components, Component 1 — Resilient Agricultural Infrastructure and Natural

ARAB STUDIES SOCIETY - Land Research Center (LRC) — Jerusalem
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Resource Management which seeks to rehabilitate 1,090 dunums of degraded
rangeland through the establishment of the Al-Manfousiya—Al-Mardoum Rangeland
Reserve, a community-managed reserve that integrates sustainable grazing
management, water harvesting, renewable energy, and soil conservation measures.
The initiative will directly benefit 117 herding families, approximately 600 individuals,
who collectively manage 5,565 livestock heads, strengthening both ecosystem
resilience and local livelihoods and Component 2 — Livelihood Diversification and
Market-Based Food Systems , which seeks to develop infrastructure on a
cluster wide level, support the acquisition and installation of innovative and
climate smart agricultural technologies, enhance knowledge and skills on
climate smart farming practices, promote integrated farming systems that
combine livestock , aquaculture , beekeeping , horticulture and companion
planting, providing technical support, and Establish partnerships with local and
regional suppliers to create robust supply chains that support consistent supply
for processed products. , this consultancy will cover the activities under both
components
This Environmental and Social Impact Assessment (ESIA) will be prepared for the
proposed infrastructural activities that will be implemented under the LIFT programme
within Component 1 & 2. The ESIA will additionally address the proposed Rangeland
Management Plan within the Bani Naim community. A critical focus of this study
involves the planned closure of specific rangeland zones to grazing. While intended
for ecological recovery and infrastructure protection, these closures represent a direct
"restriction of access' for local herding communities.
Objective
The overall objective of this consultancy is to conduct ESIA (Verification Assessment)
for the proposed interventions in accordance with We Effect Tool 2b (December 2022).
Specific objectives are to:

I.  Identify, predict and assess environmental and social impacts of all project

activities (see section 5) across production, processing, infrastructure and

governance levels.

ARAB STUDIES SOCIETY - Land Research Center (LRC) — Jerusalem
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Il.  Assess ecological implications of rangeland rehabilitation and grazing
regulation.
lll.  Evaluate socio—economic impacts of grazing restriction.
IV.  Assess water resources sustainability and cumulative abstraction risks.
V. Analyze environmental and social impacts of integrated farming systems
(livestock, aquaculture, horticulture, beekeeping).
VI.  Assess environmental risks of organic input production and waste valorization.
VII.  Assess environmental and social impacts of the rangeland management
project, including regulated grazing, community—based livestock and dairy
activities, and controlled cultivation of native plants within the reserve.

VIIl.  Ensure full compliance with We Effect Tool 2b and relevant national legislation.

2. Ethical considerations

e Applying participatory methods that allow community members to
meaningfully engage in the assessment.

o Ensuring that women, men, youth, and other social groups have opportunities
to share their perspectives freely, including through separate group
discussions where appropriate.

« Taking a conflict sensitive approach by involving all groups potentially
affected by changes in rangeland access or management.

« Creating safe spaces for discussing sensitive issues, such as gender—based
violence or social vulnerabilities.

« Remaining aware of power dynamics to avoid bias and ensure balanced

representation in impact analysis.
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3. Scope of Work

Under the supervision of LRC team, the consultant shall conduct the ESIA to

cover all infrastructural activities in components 1 & 2 that includes:

Component | Act/item location Analysis focus

Component Rehabilitation Bani Naim — Al- | Environmental:

1 of 1090 Manfousiya and | ¢ Risk of soil disturbance,
dunums Al-Mardum erosion and biodiversity
Reserve disruption during land

rehabilitation.

* Possible removal of native
vegetation affecting ecosystem
services .

* Risk of invasive species
introduction.

* Climate adaptation
opportunity through soil
restoration and water retention
improvement.

Social:

* Land tenure conflicts
(customary vs formal rights).

* Potential exclusion of women
from land-use decision
making.

* Risk of restricted grazing
access for pastoralists -

intergroup tension.

construction Bani Naim — Al- .
Environmental:

of 20 water Manfousiya and ,
« Excavation

cisterns : .
impacts on soil

ARAB STUDIES SOCIETY - Land Research Center (LRC) — Jerusalem
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Al-Mardum and

Reserve microhabitats.
* Improved
climate
resilience
through
rainwater
harvesting.
Social:

* Potential elite
capture of
water access.
* Reduced
burden on
farmers in
water collection
and transfer .
* Risk of
disputes over
water

allocation.

Rehabilitation Bani Naim — Al- | Environmental:

of 2 water Manfousiya and | ¢ Limited construction
harvesting Al-Mardum disturbance.
cisterns Reserve * Strong climate adaptation -
benefit.
Social:

* May reinforce inequalities if
access not regulated.
* Potential improved livestock

and household water security.

ARAB STUDIES SOCIETY - Land Research Center (LRC) — Jerusalem
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22 solar-
powered
pumping

systems

Bani Naim — Al-
Manfousiya and
Al-Mardum

Reserve

Environmental:

* Reduction of fossil fuel
emissions (positive).

» Panel disposal issues long—
term.

Social:

» Access control conflicts.

* Increased agricultural
productivity — income gains.
» Gender gap in technical

control of systems.

fenced
rangeland

parcels

Bani Naim — Al-
Manfousiya and
Al-Mardum

Reserve

Environmental:

* Positive for vegetation
regeneration and biodiversity
recovery.

* Risk of wildlife movement
disruption.

Social:

* High risk of tension with
pastoralists due to grazing
restriction.

* Possible livelihood loss for

herders.

Rehabilitation
of agricultural

roads 2.85 km

Bani Naim — Al-
Manfousiya and
Al-Mardum

Reserve

Environmental:

+ Soil erosion and runoff
increase.

» Habitat fragmentation risk.
* Dust pollution during works.
Social:

* Improved market access.

* Risk of unequal land benefit

ARAB STUDIES SOCIETY - Land Research Center (LRC) — Jerusalem
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WE

EFFECT

Livelihood and Food systems Transformation — LIFT

distribution.
 Safety risks during

construction.

Opening new

Bani Naim — Al-

Environmental:

agricultural Manfousiya and | < Higher biodiversity and land
roads 2.8 km | Al-Mardum degradation risk than
Reserve rehabilitation.
» Permanent ecosystem
fragmentation.
Social:
* Potential land disputes.
» Enhanced mobility &
economic access .

Component Implementation | Bani Na’im Environmental:

2 of climat smart * Risk of water contamination
feed modules, if Azolla ponds poorly
including managed.

Azolla * Risk of invasive spread.

upgrading for Social:

livestock. * Reduced livestock costs —
improved livelihoods.
* Women often manage
livestock — empowerment
opportunity.

Communal Bani Na’im Environmental:

Seed Bank

(pilot)

« Strong biodiversity
conservation benefit .

* Promotes climate adaptation
and resilient crops.

Social:

* Risk of exclusion of

ARAB STUDIES SOCIETY - Land Research Center (LRC) — Jerusalem
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smallholders or women
farmers.

« Strengthens food security &

resilience.
Automatic cluster Environmental:
milking * Increased energy use.
machines and * Manure concentration risk —
feeders methane & water pollution.
Social:

* Labor displacement.
* Occupational safety risks.

* Increased income efficiency.

Solar panels cluster .
Environmental:

* End-of-life waste
management issue .
Social:

* Energy access equity

concerns.

« Skill gap for maintenance.

2.1. Methodology

- The consultant shall Review the resilience plan and the project fiche and
cluster report ( this will be shared with the selected consulting firms)

- Workshop with the partner organisations on the purpose, process and result
of the ESIA and how to work with the recommendations

- Participatory tools with the targeted rights—holders (mixed, and non-mixed
groups) in each country of intervention

- Individual interviews with partner organisation staff

2.2. Timeframe and work plan

ARAB STUDIES SOCIETY - Land Research Center (LRC) — Jerusalem
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Total duration of the task: 40 working days, distributed as follows:

Description Deliverable Due Date Notes
Inception report | Inception Week 1 Screening, methodology and
Report work plan
Stakeholder Consultation Week 3 Gender-disaggregated
documentation Report stakeholder engagement
Baseline Baseline Week 4 Environmental & social baseline,
assessment Report vegetation, grazing, water, and
livelihood context
Environmental & | Impact Week 5 Includes cumulative analysis
Social Analysis | Assessment
Report
Draft ESIA Draft ESIA | Week 5 Includes rangeland management
Report plan / Includes management
measures and monitoring
recommendations
Final ESIA Final ESIA | 1 week | compliant with Tool 2b
Report after
comments
ESMP & | ESIA With Final | Costed & actionable mitigation
Monitoring Management Report and monitoring measures for
Matrix Matrix pilot interventions
Validation Workshop With  Final | Integration of ESIA findings into
workshop Report Report project framework;
recommendations for
subsequent Rangeland
Management Plan development

3. Deliverables

ARAB STUDIES SOCIETY - Land Research Center (LRC) — Jerusalem
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The ESIA process will produce:

¢ An Inception reports.

« An ESIA Management Matrix outlining anticipated risks, mitigation measures,
responsibilities, and monitoring indicators.

o Validation workshops will be organised to ensure that findings inform final
project design. Conduct the ESIA at (1) the production level; (2) the processing
level; and (3) the storage and waste management level. It is expected of the
ESIA consultant to use We Effect’s Environmental and Social Impact
Assessment (ESIA) Tool Box, comprehending (A) an environmental and
climate screening assessment, and (B) an ESIA report template, including an
ESIA management matrix.

o Analyse various relevant environmental and climate issues such as pollution
and waste; climate change emissions; biodiversity loss; habitat destruction;
invasive species; natural resources; ecosystem system service; natural
hazards as well as socio—economic effects of these and their interlinkages;
and capacity to manage these.

o Write and submit an ESIA report, comprehending ESIA recommendations / risk
mitigation measures, and an ESIA management matrix. It is highly likely that
some of the recommendations will related to the implementation of /agricultural
OR environmentally sustainable] practices that will support the rights—holders
to strengthen their resilience, adapt to the impacts of climate change, and
contribute to environmental sustainability. [fIf a rural development
programme/project]: In this respect, We Effect will provide the ESIA consultant
with a table comprehending different categories of recommended sustainable
agricultural land management (SALM) practices per agroecological zone.

Outputs

- Output 1: Full ESIA Report (Tool 2b Compliant)

A comprehensive Environmental and Social Impact Assessment covering:

« Environmental and social impacts of all project activities

ARAB STUDIES SOCIETY - Land Research Center (LRC) — Jerusalem
Halhul — Main Road, Tel: 02-2217239 , Fax: 02-2290918 , P.O.Box: 35, E-mail: LRC@palnet.com, URL: www.Ircj.org
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« Ecological implications of rangeland rehabilitation and grazing regulation
e Socio—economic impacts of grazing restrictions

o« Water resource sustainability and cumulative abstraction risks

« Impacts of integrated farming systems and organic input production

« Compliance with We Effect Tool 2b and relevant national legislation

o Clear risk mitigation and sustainability recommendations

- Output 2: ESIA Management Matrix
A completed ESIA management matrix including identified risks, mitigation
measures, responsibilities, timelines, and monitoring indicators (including
gender—responsive measures and recommended agroecological/SALM
practices where relevant).

- Output 3: Validation and Integration Workshop
A workshop with partner organisations and rights—holders to review ESIA
findings and integrate mitigation measures into the project results framework

and activity plan.

4. Budget

The budget for the ESIA shall cover all professional fees and reimbursable expenses
such as local travel, accommodation, per diem, stationery, and communication, and
include the workshop and focus groups discussion.

The consultant shall submit a financial offer separately from the technical proposal
and shall include a clear cost breakdown for conducting the Full ESIA in accordance

with We Effect’s ESIA Tool Box — Tool 2b (attached).

- All costs shall be inclusive of professional fees, fieldwork expenses, and
reporting.

- The price offer shall be submitted in Israeli Shekels (NIS) and include VAT.

- The consultancy/firm should provide a valid deduction at source certificate.
(10% of the total amount will be deducted if there is no valid deduction at

source).

ARAB STUDIES SOCIETY - Land Research Center (LRC) — Jerusalem
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- Payment shall be made upon submission of a valid tax invoice or Payment

Request and official payment receipts.

5- Expertise required
The assignment shall be carried out by an individual consultant or firm with:

e Proven experience in conducting ESIAs for infrastructure or agricultural
projects in a participatory way

e Demonstrated knowledge of environmental and social safeguards,
including gender and inclusion

e Familiarity with We Effect’'s ESIA Tool Box or similar
international/national ESIA frameworks

e The firm or consultancy should include environmental and social

specialists

e Minimum Master’s degree or PHD in Environmental Science,
Agriculture, Natural Resource Management, or a related discipline

e Minimum Master’s degree in social or gender studies and preferred
experience in social assessment.

e Strong analytical, reporting, and stakeholder engagement skills

e Able to communicate effectively in spoken and written English

e Experience working with civil society organizations and [farmer—based
| member—based] organizations

e Understanding of climate change adaptation, mitigation, resilience, and
disaster risk reduction

e Practical or theoretical knowledge in gender and diversity
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Company/Consultant’s Name:

Address:
E-Mail:

Authorized Representative:

(Name and Signature)

Special comments:
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